MINUTES OF THE SPECIAL MEETING
OF THE VILLAGE OF WESTERN SPRINGS
PRESIDENT AND BOARD OF TRUSTEES
Monday, March 14, 2022

President Alice F. Gallagher, Presiding*
Call to Order, 7:00 p.m.
Deputy Village Clerk Haeske

Board Members Present
Nicole Chen
Alan Fink
James John
Scott Lewis

Heidi Rudolph
James Tyrrell

Ellen Baer, Village ]Vtanager*
Casey Biernacki, Dep. Vlg. Mgr.
Brian Budds, Dir. of Law Enf. Svcs.
Marty Scott, Director of CD

Mike Kelly, Dir. of Fire & EMS
JeffKoza, Dir. ofEng.
John Mastandona, Asst. Dir. of Finance
Matt Supert, Dir. ofMun. Svcs.
Aleks Briedis, Director ofRec
Elaine Haeske, Dep. Village Clerk
Michael Jurusik, Village Attorney

CALL TO ORDER
The meeting opened at 7:00 p.m.
PLEDGE OF ALLEGIANCE

President Gallagher led the audience in the Pledge of Allegiance.
ROLL CALL
Roll call as noted above.

READING OF AGENDA - ADDITIONS - DELETIONS
There were none.
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CITIZEN COMMENTS
There were none.

CONSIDERATION OF AGENDA ITEMS DURING THE WORKSHOP PORTION OF
THE SPECIAL MEETING AGENDA

1) PROPERTIES AND RECREATION - TRUSTEE CHEN
A) Fuel Piimp Replacement Costs

Trustee Chen reported that the Properties & Recreation Committee met earlier this
evening. The committee reviewed the competitive proposals that staff gathered for
replacement of the above ground fuel tanks at the Public Works Garage. The
committee recommended Board approval of a contract with the low-cost provider,
Lannon Tank Company ofLannon, Wisconsin for a new fuel tank, related plumbing
equipment and freight at a cost of $41,800.00. This item was added to the omnibus
vote list at the next meeting in March. This is a budgeted item and there is a portion
that is anticipated to be reimbursed by our carrier, IRMA.
B) Updated Landscape Contract

Trustee Chen reported that the committee recommended Board approval of a renewal
of the 2022 Landscape Contract for Village facilities to Brightview Landscape
Services ofNaperville, Illinois at a not to exceed project budget cost of $40,000. The
landscaping contract was competitively bid in 2019 and Brightview has agreed to
hold prices at the 2019 rates. This item was added to the omnibus vote list in the
March meeting cycle.
C) Emerald Ash Borer Treatment Contract

The committee discussed the Emerald Ash Borer (EAB) treatment program which
will be going out to bid in mid to late March with the bid results to be reviewed by
the committee in April.
D) Arbor Day Proclamation

Trustee Chen will read the annual Arbor Day Proclamation at the next meeting in
March.

E) Capital Summary Report
Trustee Chen she knows that we are all waiting very anxiously to close out the Wolf

Path project. We were told tonight that the last piece if planning some trees along the
bike path and that will hopefully be happening sometime in the spring. The traffic
light which was damaged in an accident in that area has not yet been replaced.
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The West Underpass project is moving along and there will be this week or early next
week and we will provide a report on that again soon.
2) PUBLIC WORKS AND WATER - TRUSTEE FINK
A) Sidewalk Replacement Contract Renewal
Trustee Fink said that the committee reviewed staffs recommendation to renew a

contract with Strada Constmction Company ofAddison, Illinois in a not to exceed
project budget cost of $110,000.00. The Sidewalk Replacement program was bid in
2019 and Strada was the low bidder and has agreed to a renewal at 2019 prices.
Contract renewal will be on the omnibus vote list at the next meeting in March.
B) Sidewalk Shaving Contract Renewal

The committee reviewed staffs recommendation to renew a contract with Safety
Services & Assessment of Western Springs, Illinois in a not to exceed project budget
cost of $20,000.00. The Village utilizes sidewalk shaving to make sure there are no
tripping hazards in the Village. The Sidewalk Shaving program was bid in spring of
2021 and Safety Services & Assessment was the low bidder. Sidewalk Shaving has

agreed to a renewal at 2021 prices. The contract renewal will be on the March
omnibus vote list for consideration of approval.
C) Resolution Approving the Filing of an Application by the Village of Western Springs

for a Project to be Funded Under the Cook County 2022 Invest in Cook Program and
Confirming the Financial Commitment of the Village (Project: Installation of

Sidewalks, ADA ramps, and crosswalks on East Side of Grand Avenue from 51st
Street to 55th Street in the Forest Hills Subdivision)
Trustee Fink reported on this resolution which relates to the Forest Hills Subdivision
Sidewalk Program. Last fall, staff applied for a grant through the Safe Routes to
School for sidewalks on the east side of Grand Avenue from 51st Street to 55th Street.
This resolution approves the filing of an application by the Village for the sidewalk
project to be funded under the Cook County 2022 Invest in Cook Program and
confirming the financial commitment of the Village, should the project move
forward. To summarize, the Village has previously applied for the Safe Routes to
School program for this project and the resolution tonight approve filing an
application for a second grant with Cook County (Invest in Cook Program). If the
Village does not receive the Safe Routes to School grant and does receive the Invest
in Cook grant, the project would cost $106,000.00 that has not been budgeted.
Tmstee Fink said that there is money which might be available for this match.

Trustee Rudolph asked what the timing for these grants would be. Trustee Fink said
we do not know when we will hear back on the first grand but on the second grant

application is due this week, which is why the Board is requested to approve this
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resolution this evening. Director Koza said the Invest in Cook awards will be
announced in the summer some time and if we are selected, we have to get an
intergovernmental agreement with Cook County. We would probably start design for
the project in the fall and likely build it in the spring of 2023, if the Village receives
the Invest in Cook grant. Director Koza added that IDOT does take quite a bit of time
to determine the Safe Routes to School grant awards but he believes we should hear
back on that grant application in the spring, in a month or two.
Trustee Fink said that the Village would have to pay $106,000.00 for this project if
the Village is not successful with the first (Safe Routes to School).
grant.

D) Surface Transportation Program - Local, Roadway Resurfacing Grant Applications
Trustee Fink reported that Village staff is applying for several grants from the West
Central Municipal Conference (WCMC) for their Surface Transportation Program Local (STP-L) Program for years 2026 and 2027. The call for projects closed on
March 4, 2022. WCMC generally receives approximately $3,500,000 annually in
federal funds for its STP-L program. STP-L funds are restricted to roadways that
have a Federal Aid Urban (FAU) designation. FAU eligible roadways that are under
Village jurisdiction are Hillgrove Avenue, Burlington Avenue, Hampton Avenue,

Gilbert Avenue (Ogden to 47l Street shared with LaGrange) and Central Avenue
(Burlington Avenue to 47th Street).
On March 4, 2022, staff, with the assistance ofoiu- engineering consultant Baxter &
Woodman, submitted three separate project applications to WCMC. The applications

seek funding to resurface portions of Gilbert Avenue (Ogden to 47l Street),
Burlington Avenue (Wolf Road to Central Avenue), and Hampton Avenue (Ogden
Avenue to Hillgrove Avenue)

The Gilbert Avenue project is a $1.5 million project and the Village portion would
be $200,000.00. The Burlington Avenue project would be a $615,000.00 project and
the Village portion would be approximately $160,000.00. The Hampton Avenue
project would be a $1.1 million project and the Village portion would only be
$285,000. Trustee Fink said this would be a good way to get the resurfacing of a lot
of our streets paid for if we receive those grants. Trustee Tyrrell asked if these were
federal grants. Tmstee Fink said they are federal grants through WCMC.

Trustee Rudolph asked if these grants which each individual grants. Village Manager
Baer said that is correct and asked Director Koza to explain further how that works.
The WCMC had a call for projects which closed on March 4, 2022. They were
seeking projects for the 2026 and 2027 fiscal years and this is for the entire
conference so it is a competitive process. They score projects and based on the
scoring, they slot them into those years. They have two of the out years out, that is 4

or 5 years away, so those years are completely open right now. They have about $34 million in funding that they typically get on an annual basis and so we just threw
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our hat in here and, hopefully, we get one. We might not get anything but another
key thing here is that at least when we apply, if we don't get it, we will be placed on
the contingency list. The way that can work out for us is that if some other project
happens to drop off, these projects being resurfacing, they are rather quick on the
turnaround for engineering, so we could possibly jump in and utilize the funds but if
we don't even apply, then we can't do that. So, the biggest thing here is that we may
not be selected for any of them just because they may not score the highest, but at
least we are there so that should the opportimity arise and funding becomes
available, we will be ready to jump in and take advantage of it. Director Koza added
that we will know in a few months' time whether we receive any grant monies from
the application. The committee will share their findings and they will give a
complete ranking for every project and every score and even the contingency list
gets ranked as well so we will know in a few months where we stand. Tmstee
Rudolph said that would be great for us for future planning. Director Koza affirmed
that and said it amounts to about 70% funding for projects. Trustee Rudolph said it is
really exciting to hear about all these applications.
E) Resolution Approving and Authorizing the Execution of a Professional Services
Agreement Between the Village of Western Springs and HR Green, Inc. for
Performance of Pre-Application Services Related to the Lead Service Line
Replacement

Tmstee Fink presented a request for approval of an agreement with HR Green, Inc.
This is related to replacement of lead service line replacement. Last year, the State of
Illinois changed how they handle lead-based water service lines. As of January 1,
2022, the state is enforcing and moving toward replacement of all lead service lines.
The State established the Drinking Water State Loan Fund to assist municipalities
with the funding for replacing the lead services. The committee recommended Board
approval of a professional services agreement with HR Green, Inc. for performance of
pre-application process to be filed with the IEPA. This matter will be considered for
approval later this evening as there is a tight timeline for submittal of the application
by March 31, 2022. The goal would be to be shovel ready by the end of this year in
order to secure funding for January 2023 or September 2023. Trustee Fink added that
there are two possible funding sources available to the Village but if we do not get the
funding application at the beginning of the process, we lose those opportunities.
Director Supert said there are essentially two pots of money administered through the
State Revolving Loan Fund which is the IEPA loans that we have used for the recent
water improvement projects. Some of the money is complete loan forgiveness, so it is
essentially a grant. Communities can obtain up to $4 million out of that pot, but it is a
first-come, first-served situation so that is why we want to get our application in as
quickly as possible. Once that pot of money is exhausted, then the standard low
interest loan program through the State Revolving Loan program is available to
commimities. There is indication that the loan forgiveness might be refunded in future
years but there is no guarantee or promises of that at this point, so we want to get our
application package in which identifies our potential project areas and where our lead
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service lines are so that we are m the queue, similar to the grant that Director Koza
just mentioned where as long as we are in the queue, we can more easily get our
packages together once those funds become available. We are not actually submitting
for an actual application grant at this point, this is just our pre-application package
that identifies what our total project costs might be and what sort of project we might
want to do.

President Gallagher said that she agrees that it is important to get this going. President
Gallagher did clarify that we do have a long time to replace the lead pipes. Director
Supert said that is correct. The replacement timeframe is based on the size of the
community and by 2024 the Village must have its inventory completed. That being
said, when the Village does define lead service lines and they are disrupted, for
sample, for a watermain or roadway project that we do, or from a watermain break,
we are required to replace any lead service line that gets disrupted now. Part of this
package would help us plan for our future roadway package so that if we know that
we have to reconstruct a road and there are twenty-something lead service lines on
that project, that helps us to replace those service lines as part of that and helps with
our overall infrastructure planning. An inventory of the Village's lead service line
will be published on the website later this spring. Discussion followed about how to
identify lead service lines. Director Supert said Water Department staff would be
happy to help residents identify lead service lines.
F) Capital Summary Report
Tmstee Fink reported that IDOT has proposed to move the letting date to April 2022
on the Central Avenue Reconstructiony/]VIWRD Sewer Separation Project. Work on
the punch list for the Grand Avenue 2021 Roadway Improvements Project is
ongoing. Regarding the 2021 Roadway Referendum Program and IEPA Watermain
Improvement Project - Rose and Grove water main portion of the project was
completed last year and they are working on the roadway portion this year.
Hopefully work will be complete by the end of June. The 2022 Motor Fuel Tax
Project is going out to bid this spring. Landscaping around the Well #5 Pumping
Station will be completed this fall with the cooler weather. The Elevated Tank
Project was broken into two parts. The inside part of the project was completed last
year and the outside part will be completed this year. The elevated tank has started to
be drained this week; residents should not notice any impact from this work.

President Gallagher asked why the landscaping work around the pumping station
was delayed until fall. Director Supert said there is design work and hardscape work
and we cannot plant in the summer sr.' the planting will occur in the fall. President
Gallagher said it does not make sense to complete the hardscape while school is in
session.

Regarding the elevated tank painting, President Gallagher added that we are going to
be putting "Western Springs" on the tank on the west side which faces the Tollway.
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3) PLANNING AND ZONING - TRUSTEE JOHN
No report.

4) PUBLIC HEALTH AND SAFETY - TRUSTEE LEWIS
^President Gallagher asked that General Government Committee report on agenda item
6A up to allow a representative from Bensidoun USA, Inc. who ^v as in attendance to
address the Board. See detail below.

A) 2021 Police Department Community <-nd Traffic Stop Survey Summaries*
Trustee Lewis reviewed the Department of Law Enforcement Services 2021
Community and Traffic Stop Survey summaries. As a part of our department's
ongoing efforts to gauge its performance, 15 surveys are mailed each month to
Western Springs residents who have contacted the department. Of the 180 surveys
mailed in 2021, 56 were returned, representing a solid 31.1% response rate. The
Board received a summary of the results in their agenda packets and the information
is also being posted on the Village website. Survey respondents were asked to rate the
department and the employee with whom they interacted in several categories.
Included were courtesy, competence, professional conduct, and knowledge. The vast
majority of respondents indicated overall positive interactions. Nearly all selecting
excellent or good in each category. Another question asked respondents to rate the
importance of various police services. Neighborhood patrol and visibility was ranked
most important followed by preventing crimes against the person. Perhaps most
importantly, and as we have seen in previous years, nearly all responses pertaining to
how residents feel about the overall performance of the department remain in the
excellent or good category. All in all, some very positive results and another
indication that the department is performing at a very high level.
The Public Health and Safety Committee also reviewed the Traffic Stop Survey
results for 2021. The police department mailed out 120 surveys to people who
received a traffic stop warning ticket in 2021. The survey gave those individuals an
opportunity to express their opinion regarding their interaction with Western Springs
officers. In all, 25 completed surveys were returned and overall, the responses were
very positive. All 25 of the respondents indicated that the officer adequately
explained the reason for the stop. Also, all respondents also indicated that the officer
was courteous and professional and also indicated that they were treated in a fair and
professional manner. Again, some veiy impressive results that indicate our police
department continues to provide high quality service to the Village. Trustee Lewis
congratulated Chief Budds and the entire department on that.

President Gallagher added that we are used to these numbers but it doesn't make them
any less exceptional. It is very nice to see and while we expect it, we are very happy
with the performance of Chief Budds' staff and the leadership.
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B) 2021 Police Annual Report

Trustee Lewis asked Chief Budds to sljare some highlights of the 2021 Police Annual
Report. The report will be shared on the Village website. Chief Budds noted that the
Board received the very comprehensive 41-page annual report. Chief Budds said the
department is very proud of it and he is very proud of his staff. Chief Budds extended
kudos to Police Administrative Coordinator Susan Depner for really taking the lead
and developing this report. This is not a one-month task, but rather a year-long
process and the entire department contributes narratives and pictures and Sue takes it
puts it all together for presentation. The report speaks for itself; it demonstrates and
narrates all the tremendous accomplishments that Chief Budds' fine staff achieved in
2021. This is the second consecutive year of a lot of challenges for the profession, for
the Western Springs Department and nationwide. Chief Budds set we could use a
little respite and maybe 2022 will be the year for it but the department is used to
functioning in this manner. Chief Budds added that the department is always up to the
challenge.

Chief Budds noted the calls for service in 2021 went up by 26% from the prior year,
largely attributed to the fact that we suspended even a lot our traditional calls for
service in 2020 due to the pandemic. The department did ease up on some of those
restrictions even though in 2021 there were still pandemic threats that we were facing
but the department did increase calls £.r service by 26% and that is significant. Chief
Budds said that he anticipates that percentage to increase in 2022 as well.
Chief Budds noted some significant decreases in preventable property crimes.
Burglaries were down 83.3% in 2021 versus the prior year; that is big. General theft
was down 35.5% and motor vehicle thefts were down almost 67%. Chief Budds

reiterated that most of those crimes are preventable and his staff did a nice job

educating but at the end of the day it is up to the residents and businesses to deliver
on the education the department gave them to prevent these crimes. Chief Budds said
that he thinks these numbers speak volumes that they did that. They answered the call
and made themselves less of a target for crimes of opportunity that some of our
jurisdictions near us were not so lucky in some of those numbers. Chief Budds said he
is proud of those numbers and he intends on continuing that streak in 2022.
It is very clear that the department conducts massive amounts of training internally
and externally. Some of that is mandated and some of it is not. The department sets

high standards, being accredited and being the finest department that the Village can
have, and it is a commitment and investment in training. We are thankful that we
have a nice training budget here to be able to do that.

Chief Budds added that he is very proud of the department's peer support and
wellness groups. Chief Budds said he launched those a couple of years ago and he has
some great staff that has special certifications and officer wellness and peer support
has never been more important. The department has three certified peer support
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counselors which is really good for a department of our size and physical fitness is a
priority from the top down in the department.
Chief Budds pointed to four pages, pages 34-36, which shares information about
employee recognition and includes all the staff activities and achievements earned in
2021. Chief Budds said he is so proud of his staff and acknowledged Officer Riley,
who was present at the Board meeting, who he said is a great addition to the
department. Chief Budds added that he could not be prouder than to be the chief of
this department and to serve this Village in the capacity that he has been fortimate
enough to serve all these years and we continue to build on these traditions. Now that
the pandemic has lightened a bit, the department is going to reinstitute some of the
cool programs we had in the past, whether this year or next which are some of our
teen academy progranis, are coming back. Chief Budds thanked the Board of
Trustees, Village Manager Baer and t1' e entire Village staff, and his entire staff.
Trustee Lewis congratulated Chief Budds on a solid year and said he is sure everyone
is happy to hear the crime numbers are trending in the right direction in a lot of
categories. Trustee Tyrrell encouraged everyone to look at the statistics on the last
page of the annual report. Trustee Tyrrell said he hopes the Village residents are
aware of this; we have a very, very safe community. There are hardly any violent
crimes, the thefts are down and that is in no small part due to the work of Chief
Budds staff. This is really a safe, comfortable place to live. He commended Chief
Budds for that. President Gallagher thanked Chief Budds and his staff and said we do
feel safe here in the community and while the residents have responded to your public
outreach program to have people lock their doors and do other things to prevent easy
crimes, she knows that a big part of it is due to the diligence and professionalism of
Chief Budds and his officers.

Chief Budds thajnked the Board for their positive feedback and said hopefully he will
see a few faces at the April 5, 2022, Chat with the Chief.
C) 2021 Fire Department Annual Report

Trustee Lewis asked Director of Fire & EMS Michael Kelly to present the highlights
of the 2021 Fire & EMS Annual Report. Chief Kelly said he has three items that he
would like to highlight from the Western Springs Department of Fire and EMS 2021
Annual Report. In 2021, we had some key individuals leave the department. Chief
Kenny, Division Chief Patrick Gallagher left in the early part of 2021 and towards the
end of 2021, Assistant Chief Tom Dillon, a 34-year veteran of the department, left so
those are some big holes to fill in the department but Chief Kenny, for the past
several years, has focused on succession planning within the department. Due to this,
we were able to bring in Brian Scott as our Deputy Chief, a very accomplished fire
officer. We were also able to promote two members j&om inside the department to fill
the role of training officer and the assistant chief position. Chuck Lichtenauer, one of
our captains, filled the assistant chief position, and Lieutenant Karl Hammond filled
the Training Officer position. Chief Kelly said that he thinks we are well-positioned
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now and in the future for the leadership of the fire department. If there are any future
retirements or vacancies, we are prepared for that with the people that we have put in
place now. This was an effort that Chief Kenny worked hard on over the last several
years before his retirement.

The next thing Chief Kelly highlighted was recruitment. A major initiative for 2021
for the fire department was recruiting individuals that would become paid-on-call
members of the fire department so that we could keep that paid-on-call model of
service delivery alive in the fire department. Deputy Chief Scott worked the majority
of the year, along with a committee of individuals within the fire department, to get
the word out in a variety of different medium to try to get people interested in and
recruit for the fire department. Chief Kelly said he was happy to report that we
received 25 applications in for paid-on-call firefighter and of those 25 applications,
18 individuals were hired to start our 2022 fire academy as paid-on-call firefighters.
The candidates are about halfway through their training right now and expect them to
graduate June 11, 2022. Chief Kelly said he thinks that will go a long way to helping
us to continue to provide the paid-on-call model for providing fire and EMS service
to the residents.

The third item Chief Kelly highlighted is the department explorer program. The fire
department has participated in an explorer program which is sponsored by the Boy
Scouts and this program focuses on teenagers who are interested in the fire service
and allows them to get exposure to what it is all about to be a member of the fire
service. There is training that the depfj-tment provides, and classes and education, and
part of our initiative this year is to woik with LT to try to get a program within the
high school, that focuses on public safety, for both police and fire exposure so that we
can bring that information out to the high school to try to get high school students that
may have an interest in the fire service or a career as a police officer, get them
exposure to it, interest in it and allow them to come along in the explorer program and
eventually, hopefully, joint the department as a paid-on-call firefighter or pursue a
career as a police officer. We are excited about that partnership with the high school
and hope that it happens. That is another way that we can bolster our paid-on-call
service model.

Chief Kelly said he appreciates the Board reviewing the report and encouraged them
to reach out to him with any questions or comments. Tmstee Lewis thanked Chief
Kelly and congratulated him on working his way through all those personnel changes
and on a very successful recruiting campaign that is getting your department up to full
strength. Trustee Lewis thanked Chief Kelly on a good year.
President Gallagher added her congratulations to Chief Kelly. In a community of
volunteers, it is no surprise that you had such a good turnout for the paid-on-call fire
academy but when we learned what these volunteers have to go through in order to
obtain their paid-on-call status, it is tn.ly a dedication of love. We appreciate the
effort that the fire department puts forward to have this academy approximately every
other year in order to continue to recruit young aspiring firefighters. We appreciate
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that and we appreciate the current paid-on-call firefighters and all of the officers in
the fire department. President Gallagher thanked Chief Kelly for his service.

D) Resolution Authorizing the Approval and Execution of an Agreement Between the
Village of Western Springs and the Illinois Department of Transportation Regarding

Roadway Improvements to 55th Street, From East of 1-294 to West ofPlainfield Road
(Contract No. 62G37, State Section 212-0103N-1)
Trustee Lewis said that the committee reviewed a resolution that authorizes and

approves the execution of an agreement between the Village and the Illinois

Department of Transportation regarding roadway improvements to 55 Street, from
east of 1-294 to west of Plainfield Road. The good news is that the State is planning to
resurface the street. The bad news, which isn't so terrible, is that the Village will need
to kick in $8,050.00 tied to removing and then replacing the devices on the traffic
signals that allow the fire department to control the signals. That is part of the
agreement that the committee reviewed and recommended for Board approval.
5) FINANCE - TRUSTEE RUDOLPH
No report.

6) GENERAL GOVERNMENT - TRUSTEE TYRRELL
A) French Market - Fifth Addendum to the Market License Agreement Between the
Village of Western Springs and Bensidoun USA, Inc. Relative to Operation of a
French Market in the Village (Extended term: March 28, 2022, to December 31,
2024)
*President Gallagher moved this report up ahead ofPiiblic Health & Safety since a
representative from Bensidoun was in attendance.
Trustee Tyrrell reported that we have a proposal before the Board from Bensidoun
USA, Inc. doing business as the French Market to extend the agreement which ended
in December 2021. The proposal is for an additional three more years through
December 2024. This is a renewal of the agreement which we have had in place
already. As you know, the French Market operates on Sundays in front of the Tower
Green between 9 a.m. and 1 :00 p.m. n ^m May to October. Trustee Tyrrell said there
are 6-12 vendors and he frequents the market quite often and he likes it very much.
He believes it is a good amenity to the Village. The General Government Committee
reviewed this proposal and are in support of renewing the agreement. One of the
things the committee talked about was incoqiorating more Village activities with the
French Market such as yoga classes on the Green which drew people into the market.
We are hoping to bring more Village activities and a connection between business
and the French Market this year
Ms. Leslie Cahill from Bensidoun addressed the Board. Bensidoun has been in
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Western Springs since 2008 and we love having a market in the community. We
know that Sundays are "sleepy time" here in the Village but we also know that people
have come down to the market and really do enjoy the market. We want to see it
continue to grow and flourish in the town. We have had a big setback with COVID
and we have definitely lost vendors across our entire market system. That has been an
adjustment but the applications are coming strongly right now so we are very excited.
We kept Western Springs on our application as tentative with the hopes that we could
move forward here. We are very excitfcd about the opportunity to potentially work
with the Park District, the Library and other locations organizations and non-profits to
build more of a community sense and have more reasons for people to come down
and visit.

President Gallagher asked if Ms. Cahill would have any limitations on who we
brought in, for instance, if we asked some of our local business to participate. Ms.
Cahill said they would love to have the local businesses come in. They would love to
have any local business in town or any local non-profit come in. Ms. Cahill said she
talked with Village Manager Baer about it earlier today. IfBensidoun could have the
help of Village staff to direct people towards her, she would take great care of anyone
that comes here way. The Western Springs Business Association is welcome to come
every single week to promote the businesses in the central business district. Anybody
that has a service is also welcomed to come out free. When we have someone that

wants to sell a product, we work with tliem and make sure that they have preferential
treatment at the market. We also want to get other organizations like the Library and
the Park District involved with the market. Ms. Cahill said the number one thing is
that we want to support Western Springs and we give priority to Western Springs
businesses that would like to participate in the market. Discussion followed.
Village Manager Baer said staff wishes to try to reach out to groups that already have

a large local following and then schedule something that would appeal to them and
market directly to them in the adjacent space to the market. We think that might help
to draw in a larger crowd for exposure from a week-to-week basis but also would
complement the base that we know if very loyal to the French Market as it is today.
Director Scott has talked to the folks from WSBA about engaging. Village Manager
Baer said she is sure we can quickly gear up for trying to set up a schedule for people
that might want to do something complementary to the market to help expand the
base of it. Consideration of approval of this item will be on the March 21, 2022,
omnibus vote list.

B) Commercial Filming Application Updates
Trustee Tyrrell said that due to the picturesque nature of Western Springs and the
varied architecture of the homes, there has been quite a bit of activity with

commercial filming and photography within the Village limits. We have had in place
Administrative Guidelines for past projects. Staff is seeking to amend these

guidelines which will require Board approval. This matter came before the General
Government Committee and. the comr;Attee recommended that these changes be
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brought to the Board. There are four major changes, the first being an increase in the
permit applications. Right now, the fee is $75 and we are hoping to increase that fee
to $150 and the public building usage from $500 to $700 per day. The second change
is to include and define in our guideline's commercial photography or photo shoots.
Apparently, there are quite a number of properties that get photographed and
commercial photography is not listed in the guidelines so one of the amendments
would be put that in there by name. The third change concerns the application
timeframes. Right now, we have 48 hours between a permit application and the
project. We are seeking to extend that to a 10-day limit. The reason for that is to give
more time to the residents to let them know if something is being filmed on their
street. Also, to allow the police and fire departments to plan accordingly. Finally, we
are seeking the guidelines to allow more Village input over parking requirements
giving the Village the ability to specify where the parking locations would be when
these applications come before us. That is what was presented to the committee and
the committee recommended approval on omnibus at the next meeting in March.
C) CDW Office 365 License Payment
Trustee Tyrrell requested Board approval of payment to CDW-G for an Office 365
license. This invoice requires Board approval because it is $17,189.00 which
exceeds the $10,000 threshold for Village Manager approval. This invoice is for our
Microsoft account through vendor CDW-G. They failed to send an invoice for their
third and final contract year to the Village last year. In July, the Board approved
replacing CDW-G with vendor BDO on Director Schramm's recommendation
because BDO gave us more flexibility. This amount was already budgeted last year

and can be paid as a "13th period" charge for 2021. Approval will be on the March
21, 2022, omnibus vote list for consideration of approval.

D) Ordinance Amending Title 2 (Boards and Commissions), Chapter 7 (Recreation
Commission), Section 2-7-3 (Meetings) of the Western Springs Municipal Code
Regarding the Annual Meeting Schedule of the Recreation Commission
Trustee Tyrrell presented this ordinance which governs the annual meeting schedule
of the Recreation Commission. The meeting schedule for the Recreation Commission
is codified regarding how many times of year they must meet. The commission
schedule was monthly, 12 times a year. Staff recommended changing the required
frequency of the meetings to quarterly, the first Thursday of March, July, September
and November and special meetings could be called as needed. The committee
recommended Board approval of this (.fdinance in the March meeting cycle.
E) Resolution Authorizing and Approving the Execution of an Easement Agreement for
Storm Water Drainage Facilities at Spring Rock Park (Village of Western Springs and
Western Springs Park District)

The General Government Committee reviewed this resolution providing for execution
of an easement for storm water drainage facilities at Spring Rock Park. Board
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approval is needed for execution of this agreement between the Village of Western
Springs and the Western Springs Park District. It is both a construction access
easement and also a permanent storm water drainage easement. We have already
constructed a 42" stormwater drainage pipe which runs along the Tollway. It begins
at Spring Rock Park and extends southwest into Flagg Creek. The stormwater
drainage facilities in Spring Rock Park connect into the Village storm sewer project.
By the easement, the Park District will give the Village easement rights to operate,
maintain, and construct, if needed, storm water drainage facilities in Spring Rock
Park. There are no fees for this easempn^rtg^h^beeaus^hi^Park^Distriet^wifrb^
getting the benefit of it. Tmstee Tyrrell said the plat shows 8-10 sewer manhole
coverages in the park already so this will make it even better for their drainage so the
Park District is not charging the Village anything for the easement which just allows
us to finish the construction and the maintenance of the easement. This agenda item
will be on the March 21, 2022, omnibus vote list for consideration of approval.
CONSIDERATION OF ACTION ITEMS DUMNG THE SPECIAL MEETING AGENDA

1)

RESOLUTION 22-2664

APPROVING AND AUTHORIZING THE
EXECUTION OF A PROFESSIONAL
SERVICES AGREEMENT BETWEEN
THE VILLAGE OF WESTERN SPRINGS
AND HR GREEN, INC. FOR
PERFORMANCE OF PRE-APPLICATION
SERVICES RELATED TO THE LEAD
SERVICE LINE REPLACEMENT
PROJECT

Trustee Fink moved, seconded by Chen, b approve Resolution 22-2664.
Voting aye: Trustees Chen, Lewis, Rudolph, Tyrrell, Fink, and John.
Voting nay: None.

2)

APPROVING THE FILING OF AN
APPLICATION BY THE VILLAGE OF
WESTERN SPRINGS FOR A PROJECT
TO BE FUNDED UNDER THE COOK
COUNTY 2022 INVEST IN COOK
PROGRAM AND CONFIRMING THE
FNANCIAL COMMITMENT OF THE

RESOLUTION 22-2665

VILLAGEJProiect: Installation of
Sidewalks, ADA ramps, and crosswalks on
East Side of Grand Avenue from 51 Street

to 55th Street in the Forest Hills Subdivision^)
Trustee Fink moved, seconded by John, to approve Resolution 22-2665.

Voting aye: Trustees Chen, Lewis, Rudolph, Tyrrell, Fink, and John.
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Voting nay: None.

1) VILLAGE PRESIDENT GALLAGHER
A. Board and Commission Reappointments and Appointments:
1) Reappointment of Thomas Kelleher as Chair of the Infrastructure
Commission thru December 2022.

2) Reappointment of Dan Ciecko as a Member of the Infrastructure
Commission for a three-year term to expire in January 2025 (January 2022
- January 2025)
3) Reappointment of Thomas Mitoraj as a Member of the Infrastmcture
Commission for a three-year term to expire in January 2025 (January 2022
- January 2025)
4) Appointment of Eric Haas as a Member of the Infrastructure Commission
for a three-year term to expire in March 2025 (March 2022 - March
2025); and
5) Appointment of Dan Lewis as a Member of the Infrastructure Commission
for a three-year term to expire in March 2025 (March 2022 - March 2025)

President Gallagher said if there were no objections from the Board, she would
like to make these reappointments and appointments at the next Board meeting in
March.

B. Other

President Gallagher read an Illinois House of Representatives 102nd General
Assembly resolution (HR 483) offered by Rep. Jim Durkin, that was adopted last
fall, that President Gallagherjust learned of last month. The resolution recognizes
former Village Manager Ingrid S. Velkme who retired in September 2021 and
congratulates her on her retirement.

President Gallagher said that it has come to her attention that several trustees will
not be available for the next Board meeting schedule on March 28, 2022. The new
meeting date will be announced soon.

2) VILLAGE MANAGER BAER
Village Manager Baer reminded residents that the annual vehicle sticker renewal time is
here. Residents are encouraged to stickers this year on-line and renewals are due by April
30,2022.

The Recreation Department brochure will be available during the week of March 28,
2022. Program registration for residents begins April 18.
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Chief Budds mentioned that he will be hosting his "Chat with the Chief at Honeybee
Cafe on Tuesday, April 5, 2022, from 11:00 a.m. until 1:00 p.m. if anyone would like to
stop by and see him.

3) VILLAGE ATTORNEY JURUSIK
State of Economic Interests - Due May 1, 2022
Village Attorney Jurusik reviewed the new disclosure requirements and ethics reform
forms that local officials must complete. Included in the agenda packet was a summary
from the Illinois Municipal League on Ethics Reform. They did a nice job of
summarizing the changes that apply to local elected officials. There are a few bubble
points on page one that outline things that we have to work through. Also provided in the
agenda packet was an FAQ of the Statement of Economic Interests Form which is really
informative and much briefer than the IML materials. Also provided was the Statement of
Economic Interests Form itself so everyone can see what they need to fill out. Everyone
on the Board, elected officials of the community, appointed officials that serve on
statutory boards, which would be our Board of Zoning Appeals, certain statutory boards
such as pension boards, that must fill this out. Some of our Village employees, but not all
employees, who are compensated as employees, not as independent contractors that serve
in a function as department head or manager. Our clerk also has to fill this out. Village
Attorney Jurusik said he does not fill this out as he is an independent contractor. This is
an annual obligation and while it may feel kind of daunting because it is asking you to
disclose financial information but when you really look at the form, it is not asking you to
disclose how much you have, it is asking you to disclose categories of assets that you
have that fall within the criteria, the threshold, of disclosure. Discussion followed.

The filing deadline is May 1, 2022. The filing is completed online via the Cook County
Clerk's Office. Required filers will receive an email from Cook County directing them to
file.
ADJOURN

Trustee Tyrrell moved, seconded by Rudolph, to adjourn.
The motion passed on a unanimous voice vote.
The meeting closed adjourned at 8:08 p.m.

Respectfully submitted,

hoj^^^^^
Deputy Village Clerk Elaine Haeske
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